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CASE STUDY 11:  
BIOMELBOURNE NETWORK

Victorian Government investment 
helped set up the BioMelbourne 
Network, which has played a 
pivotal role in improving linkages 
within the sector and helped drive 
the development of the industry 
in Victoria.

IDENTIFIED PROBLEM/GAP

The BioMelbourne Network was established 
in February 2001 as an initiative of the 
Committee for Melbourne. This was in 
response to a finding that while Victoria was 
the leading biotechnology research and 
development hub in Australia, an important 
expertise gap was present which threatened 
the development of ongoing commercial 
opportunities. The Network aimed to correct 
this by:

• Improving existing, and creating new, 
linkages to assist the drive to position 
Melbourne and Victoria as a leading 
regional and global biotechnology centre.

• Creating a vital and sustainable 
biotechnology industry in Victoria by 
encouraging cooperative ventures and 
partnerships amongst industry participants.

OVERVIEW OF THE INVESTMENT

The Victorian Government provided a 
$750,000 three-year establishment grant 
in 2002 to provide critical funding to launch 
the Network as an independent industry-led 
membership organisation and to develop 
its revenue base. The Network is now mostly 
funded through membership subscriptions 
and sponsorships. 

The Victorian Government continues to 
provide sponsorship funding for packages 
of events beyond this initial investment 
to support the establishment of the 
BioMelbourne Network’s marque events, such 
as its Devices and Diagnostics lab event, 
Women in Leadership program, as well as 
specific workshops to assist companies export 
to international markets such as the Going 
Global Program.
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IMPACT

Since then, BioMelbourne Network 
remains the first and only state-based 
biotechnology industry body in Australia, 
playing an important role in confirming 
Victoria’s leadership position as Australia’s 
biotechnology capital. It has broadened its 
scope to the health industry, encompassing 
biotechnology, medtech devices, diagnostics 
and digital health. It has helped establish 
relationships with international industry 
associations, hosted business development 
activities, obtained industry intelligence 
regarding service requirements and 
revenue raising opportunities for the sector, 
and identified international promotional 
opportunities for Victoria’s health industry 
capabilities. All of these have had positive 
outcomes for the broader sector. 

• The Network’s relationships with national 
and international industry associations 
include AusBiotech and organisations in the 
United States, Canada, the United Kingdom, 
New Zealand, Ireland and Singapore. It 
has also developed a formal network 
of regional associations using the ‘Best 
Cities’ relationship model, which includes 
Melbourne, Boston, Vancouver, Edinburgh 
and Copenhagen. 

• The Network has hosted hundreds of 
events, providing access to members, key 
stakeholders and decision makers, local 
and international industry intelligence and 
networking opportunities. It also offers 
facilitated introductions for members to 
drive collaboration and partnerships.

• The Network delivers programs to develop 
local talent and provide pathways to 
upskill and generate business acumen. 
It also continues to develop emerging 
talent, fostering professional development 
by hosting internship placements 
and volunteering opportunities for 
undergraduate and postgraduates of 
member organisations.

• The Network has been involved in advocacy 
projects relating to stem cell legislation, 
research and development tax incentive 
reform and the development of the state 
and federal biotechnology policy and 
programs to support the sector’s growth.

Its strengths come from its access to high-
level decisionmakers to help develop and drive 
the industry development agenda; its reach 
into the broader business community beyond 
core biotech interests; its broad-based 
membership encompassing multiple fields 
and including research and its application; 
its ability to run credible, high-level events 
that attract prominent scientific and 
industry leaders; and its ability to promote 
working partnerships and alliances between 
stakeholders to address industry concerns. 

In 2020, the BioMelbourne Network had 194 
member organisations, with 2,552 people in its 
member network. It held 27 events reaching 
1, 605 industry professionals from 495 
organisations. As the sector has developed, its 
focus has shifted from connecting researchers 
to focusing on supporting the translation 
and commercialisation of research and the 
building of the necessary supply chains. 
Its current focus is on value-adding locally 
while ensuring significant competitiveness in 
Australian and overseas markets.
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