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Minister’s
Foreword
In July 2016, I was pleased to launch
the Victorian Visitor Economy Strategy.
The strategy provides a clear direction
across the whole of government to increase
visitor spending to $36.5 billion by 2025
and increase employment in the sector
to 320,700 jobs.
The strategy identifies nine priority areas
to achieve this goal:

1. More private sector investment
2. Building on the potential of regional
and rural Victoria
3. Maximising the benefits of events
4. Improved branding and marketing
5. Improved experiences for
visitors from Asia
6. Better tourism infrastructure
7. Improved access into and
around Victoria
8. A skilled and capable sector
9. More effective coordination
The Victorian Government has made significant
investment in Victoria’s visitor economy to achieve
its ambitious targets. The results are clear,
visitor expenditure has increased from $20.5 billion
(in the year ending December 2014) to $26.8 billion
in the year ending March 2018. More than 214,000
people are employed in the visitor economy across
the state, an increase of 11.6 per cent since 2014-15.
Visitation is at an all-time high, however there
is significant potential for future growth to surpass
$36.5 billion in visitor spend by 2025.

Established in February 2016, the Visitor Economy
Ministerial Advisory Committee (the Committee)
provides opportunities for stakeholder and industry
engagement on a broad range of issues and
policies impacting Victoria’s visitor economy.
The Committee is made up of experts
in the industry:
Mr John Pandazopoulos, Chair
Mr Gary Brown
Ms Rebecca Casson
Ms Tracey Cooper
Ms Gillian Franklin
Mr Matthew Jackson
Mr Justin Giddings
Ms Natalie Pizzini
Mr Mike Yang
Mr Charles Davidson
Mr Matt McDonald
Mr Jeremy Johnson (former member)
Ms Karen Quinlan (former member)
Ms Karen Milward (former member)
A key task of the Committee is to oversee
implementation of the Victorian Visitor Economy
Strategy. The Committee oversaw the development
of an action plan to implement the Strategy
in 2016-17. The action plan was made publicly
available on 2 May 2017.
I thank the Visitor Economy Ministerial Advisory
Committee for its work reviewing progress against
the Visitor Economy Strategy Action Plan. I look
forward to continuing this important work to attract
more visitors and create more jobs across the state.
Hon John Eren MP
Minister for Tourism and Major Events
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Sources: 2016-17 State Tourism Satellite Account, published by Tourism Research Australia, released April 2018.
National and International Visitor Surveys, year ending March 2018, published by Tourism Research Australia, released July 2018.
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More Private
Sector Investment
2025 Goal: Significant private
sector investment in visitor
attractions and accommodation,
particularly in regional Victoria.
The $103 million Regional Tourism Infrastructure
Fund, announced as part of the 2016-17 State
Budget, has supported a range of projects,
both public and private, across regional Victoria.
In addition to the first three projects announced
under the program (Shipwreck Coast Master
Plan, the Phillip Island Nature Parks visitor centre
redevelopment and Budj Bim Master Plan),
projects supported include:
•

The development of the Australian Craft
Beer Centre of Excellence in Ballarat

•

The Holgate Group Historic Hotel and
Brewery Discovery Centre Expansion

•

The development of the Winton Wetlands
Aboriginal Trail Project

•

Creswick Woollen Mills Enhancement Project

•

Lake Tyrrell Tourism Infrastructure
Development Project

•

The Great Stupa (Phases 1 and 2) in Bendigo.

The Commonwealth Government’s Tourism
Demand Driver Infrastructure program has also
supported private sector investment projects, many
of which are in regional Victoria. The Victorian
Government administered Victoria’s allocation
of funding, supporting projects such as:
•

Installation of high ropes course
equipment at Melbourne Cable Park
(Melbourne tourism region)

•

Construction of a building to house a chocolate
café at Platypi Chocolate in Forrest (Great
Ocean Road tourism region)

•

Construction of a working winery and cellar
door at Provenance Cellar Door (Fyans Ford,
Geelong and the Bellarine tourism region).

Examples of private sector hotel development
in Melbourne include QT Melbourne and Novotel
Melbourne South Wharf. Regional Victoria
continues to see significant private sector
investment with recent openings including the
RACV Cape Schanck Resort redevelopment,
the Jackalope luxury hotel on the Mornington
Peninsula and a hotel and day spa at Mitchelton
Winery Estate in Nagambie. The Victorian
Government has supported the development
of key tourism attractions across the State such
as the $50 million redevelopment of Gumbuya
World in Tynong North.
Parks Victoria provides opportunities for private
sector activity across its estate. For example,
through EOI processes, it has supported a number
of innovative trials such as the Mobile Trading Trial
in parks and reserves and the Lower Yarra River
on-water food and beverage trial. It also
commenced a CANOPY eco sleeper pod pilot
program at Point Nepean in 2018.
Other activities include:
•

The Small Business Regulation Review of the
visitor economy sector commenced in June 2017,
to identify red-tape that is an impediment
to businesses. The Action Statement was
released on 13 June 2018 and reforms to address
regulatory burden for tourism businesses
to help support private sector investment will
be implemented over the next twelve months.

•

Destination Management Plans continue
to be developed and implemented by Regional
Tourism Boards. These plans are important
for identifying priority projects and supporting
investment in regional Victoria.

•

Melbourne as a Global Cultural Destination,
a report commissioned by Creative Victoria
and delivered in May 2017, reviewed Melbourne’s
cultural offering, and identifies protecting
existing infrastructure as a priority.

•

As part of the 2018-19 State Budget, the regional
payroll tax will be reduced to 2.425 per cent,
building on the 25 per cent reduction as part
of the 2017-18 State Budget.
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Build on the potential
of regional and rural Victoria
2025 Goal: Ensure regional
and rural Victoria have a more
diverse product offering and
attract more visitors who
are staying longer.
Regional visitation is showing significant growth as
Visit Victoria continues to implement its destination
marketing campaigns. At year ending March 2018,
the total number of visitors to regional Victoria
was 50.1 million, an increase of 20.7 per cent since
December 2014. Total expenditure for regional
Victoria was $9.7 billion, up 26.4 per cent since
December 2014 (National and International Visitor
Surveys, published by Tourism Research Australia).
Investment at key visitor locations have been
supported through the Regional Tourism
Infrastructure Fund:
•

Upgrade of the Phillip Island Nature Parks
visitor centre: construction of the new building
commenced in April 2018.

•

Shipwreck Coast Master Plan: to commence
stage 1 including: new lookouts at the Twelve
Apostles, the Blowhole and a bridge across
Campbells Creek in Port Campbell.

•

Budj Bim Cultural Landscape Master Plan:
to implement stages 1 and 2 of the Budj Bim
Master Plan.

•

Mount Buffalo Taskforce: chaired by Danielle
Green MP, Parliamentary Secretary for Regional
Victoria and Parliamentary Secretary for Tourism
and Major Events, has been established. $200,000
from the Regional Tourism Infrastructure Fund
was provided to the Alpine Shire Council to
prepare a business case for tourism concepts.

Through the $20 million Regional Events Fund,
more than 160 regional events have been supported
including the Winton SuperSprint V8 Super Cars
Championships in the High Country, the Lost Trades
Fair in Kyneton and Illumin8 in the Goldfields.
Victoria has secured a partnership with the
Western Bulldogs to bring AFL games to Mars
Stadium at Ballarat, attracting more than
10,000 attendees in 2017.

Building on this, the 2018-19 State Budget included
$2 million for the Regional Events and Innovation
Fund. Visit Victoria also continues to support
Regional Tourism Boards and has appointed
a dedicated Head of Regional Tourism Strategy
to facilitate engagement with the regions.
Following the release of the Tharamba Bugheem
Victorian Aboriginal Business Strategy, Visit Victoria
appointed an Aboriginal Tourism Business
Development Manager, announced in January 2018.
The Victorian Wine Industry Development Strategy
2017-2021 was released on 9 June 2017, and includes
a priority to increase visitation and expenditure
within Victoria’s wine regions.
The Victorian Government released the Point
Nepean Master Plan on 21 January 2018 and
has committed $3.7 million for early initiatives.
The Greater Alpine National Park Management
Plan has also been completed and released.
The 2018-19 State Budget provides $500,000
for business cases for the Grampians Cycling
plan; $500,000 to develop the Murray River
Adventure Trail; and $300,000 for a business
case to link silo arts installations in the Mallee
and Wimmera regions.
It also provides $70.6 million to Parks Victoria
which will secure the benefits of parks for
Victorians, $2 million for the Falls to Hotham
iconic trail to develop a detailed business case,
and a $2 million commitment for an Artisanal
Agriculture and Premium Food Program to help
grow the industry.
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Improved branding
and marketing
2025 Goal: A clear and consistent
strategy that influences people’s
choice of travel destinations and
to establish an understanding
and ownership by industry and
Government about how Brand
Victoria is used and communicated
to target markets

Visit Victoria has implemented major intrastate,
interstate and international campaigns since
its establishment, including the launch of its new
intrastate campaign Your Happy Space in July
2018. The most recent National Visitor Survey data
(published by Tourism Research Australia) shows
a 7.5 per cent year on year increase in intrastate
overnight visitors to regional Victoria to 13.1 million
and a 12.2 per cent year on year increase
in intrastate visitor spend in regional Victoria
to $4.6 billion in the year ending March 2018.

In the 2018-19 State Budget, the Victorian
Government committed $51.1 million to attract
thousands more visitors from interstate and
overseas, as part of Visit Victoria’s work to grow
visitor spending to $36.5 billion every year by 2025
and create thousands of local jobs. This is on top
of the $38 million allocated in the 2016-17 State
Budget to undertake domestic and international
marketing campaigns and an additional
$24.7 million over two years in the 2017-18 Budget.

The launch of Melbourne. A Twist at Every Turn in
October 2017 represents a significant achievement
for Victoria, as it was the first interstate campaign
in six years, targeting one of the largest source
markets of visitors to Melbourne. The initial response
to the campaign has been very positive both from
the industry and from consumers.
China is Victoria’s largest international tourism
market and the launch of Visit Victoria’s China
Brand campaign in March 2018 has also represented
a significant achievement under this priority.
According to the latest International Visitor Survey
data for year ending March 2018 (published
by Tourism Research Australia), spend from
Chinese visitors reached $3.0 billion, an increase
of 118.9 per cent since 2014.
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Maximising the
benefits of events
2025 Goal: A program of events
in Melbourne and regional
Victoria, that covers sporting,
business, artistic and cultural
activities throughout the year,
and to ensure communities
are maximising the flow
on benefits from these events.

There have been great successes. The worldexclusive exhibition of Van Gogh and the Seasons
at the NGV generated total attendance of over
460,000 and almost $56 million for the Victorian
economy, making it the most popular ticketed art
exhibition ever presented in Victoria. Also held at
the NGV, the House of Dior exhibition attracted
more than 276,000 visitors, making it the biggest
exhibition of its kind. More than 100,000 people have
attended the MoMA at NGV: 130 Years of Modern
and Contemporary Art exhibition in its first month.

Since Visit Victoria’s establishment, more than
330 business events, more than 60 major events
and more than 160 regional events have
been facilitated. Examples of major events
secured include:

The Major Events Act 2009 has been expanded
to cover non-sporting major events (such as cultural
events including theatre events, concerts, gallery
exhibitions and festivals) in relation to ticket
scalping provisions. Where an event is the subject
of a major event ticketing declaration, it will be
an offence to advertise or resell a ticket for more
than 10 per cent above the face value of the ticket.
$4 million has been provided in the 2018-19 State
Budget to protect consumers from ticket scalping.

•

2017 Australia V Thailand World
Cup Soccer Qualifier

•

Cadel Evans Elite Women’s Race

•

2017 Targa Florio Car Rally

•

2018 White Night Melbourne and Ballarat

•

2019 Presidents Cup

•

Nelson Mandela’s Life: In Exhibition

•

Harry Potter and the Cursed Child Parts One and Two

The $20 million Regional Events Fund, announced
as part of the 2016-17 State Budget, has supported
events across regional Victoria, including the Lights
by Dreamworks in Mornington Peninsula, the Yarra
Valley Food and Wine Festival and Plate Up Ballarat.

•

Men’s and Women’s ICC World T20 Finals
at the MCG in 2020

Melbourne has played host to a number of
international business events and has secured
a significant pipeline of events, such as the:

•

Australian Boomers v USA Dream Team

•

Lions Club International Conference in 2024

•

Come From Away Musical

•

•

Real Madrid World of Football

The inaugural Malaria World Congress
in July 2018

•

WWE Super Show-Down

•

C2 Conference in October 2018.

•

Melbourne eSports Open.

Recognising the importance of business events
to the State’s economy, the 2018-19 State Budget
commits $21.8 million over two years to bring more
of the world’s biggest conferences to Victoria,
including: $8 million for the Melbourne Convention
Bureau; $13 million for the Business Events Fund;
and $800,000 for Business Events Victoria.
This investment will ensure Victoria continues to grow
this key sector of the tourism industry and comes
on top of the Government’s $205 million investment
to expand the Melbourne Convention and Exhibition
Centre’s conference and event space.
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Improved experiences
for visitors from Asia
2025 Goal: Grow numbers
of visitors from the high growth
markets of China, India and
Indonesia and other Asian
countries, with our products and
experiences meeting the needs
and expectations of these markets.

China is Victoria’s largest international tourism
market and the launch of Visit Victoria’s China
Brand campaign in March 2018 has represented
a significant achievement under this priority.
The campaign is already showing signs of success.
Visit Victoria continues to support Victorian tourism
businesses that wish to engage with China. Parks
Victoria is also now on WeChat to engage with local
Chinese residents and international visitors.

The Victorian Government continues to implement
Victoria’s China Strategy: Partnerships for
Prosperity, released in in April 2016. A progress
report became publicly available in 2018, showing
positive progress against the six directions.
In January 2018, the Victorian Government also
launched its India Strategy: Our Shared Future,
which (amongst other targets) aims to increase
expenditure by Indian visitors to Victoria
to $885 million by 2027.

The Victorian Government continues to support
the sector through programs such as the Asia
Gateway Program and Victoria Invitation Program.
The visitor economy was a priority sector in the most
recent Victoria Invitation Program in March 2018.
Victoria is also adding more direct flights between
Victoria and Asia, with Cebu Pacific, Jetstar and
Japan Airlines among the airlines adding new
direct routes to Melbourne.
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Better tourism infrastructure
2025 Goal: Significant
improvements in tourism
infrastructure at key
attractions which deliver
a better visitor experience.
Major cultural, sporting and other tourism
infrastructure projects have progressed since
the Strategy’s release, creating significant
opportunities for the visitor economy.
The $205 million expansion of the Melbourne
Convention and Exhibition Centre was officially
opened on 8 July 2018. The expansion will bring
thousands of visitors to Victoria each year and
will add more than 900 new jobs through
the addition of nearly 20,000 square metres
of flexible, multipurpose events space.
Mars Stadium in Ballarat was re-opened at a
Community Event Day on 29 July 2017 and hosted
its first AFL game in August 2017 when the Western
Bulldogs played Port Adelaide in Round 22. Stage
four of the redevelopment of Geelong’s Kardinia
Park, which includes the new Brownlow Stand,
is complete. The Victorian Government is investing
$3.9 million to begin work on stage five of the
redevelopment. Work on the Geelong Performing
Arts Centre’s $38.5 million Ryrie Street
redevelopment has commenced.
The Victorian Government also supported the
expanded Bendigo Stadium through the Community
Sport Infrastructure Fund. The Stadium will play host
to Australian Boomers FIBA World Cup qualification
games in 2018.

The 2017-18 State Budget committed $271.6 million for
stage three of the Melbourne Park redevelopment.
This will ensure that the Australian Open remains
in Melbourne until at least 2036.
The 2018-19 State Budget provides further support
for critical infrastructure projects and tourism
attractions that will support more events and
continue to drive visitation:
•

$225 million to redevelop Etihad Stadium’s
Sports and Entertainment precinct,
guaranteeing the AFL Grand Final will
be held at the MCG until 2057, and more
AFL content for Geelong’s Kardinia Parks
and Ballarat’s Mars Stadium.

•

$36.6 million for the Australian Centre for the
Moving Image redevelopment, including a new
permanent exhibition, technology-enhanced
whole of museum visitor interaction experience
and a new learning centre.

•

$153.2 million is also provided towards Victoria’s
share of the Geelong City Deal to build a Geelong
Convention Centre, support Stage 2 of the
Shipwreck Coast Masterplan and revitalise
central Geelong.

•

Funding to improve the enjoyment of Victoria’s
heritage tourism railway infrastructure.

In June 2018, the Victorian Government
announced a $208 million investment over two
years for a major redevelopment of the Melbourne
Art Precinct. As part of this, NGV Contemporary
will be a standalone gallery which will house
contemporary art and design.
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Improved access into
and around Victoria
2025 Goal: Visitors from
key international markets
have convenient air access
to Melbourne and Victoria with
more direct international flights,
and visitors within the state
have a range of options to safely
and easily access destinations.
The number of airlines flying in and out
of Melbourne continues to grow. There are
currently 35 international airlines flying directly
in and out of Melbourne Airport, an increase
from 25 international airlines in November 2014.
Jetstar will commence a twice weekly service
between Melbourne and Zhengzhou from
December 2018. Qantas will commence direct
services four times a week from San Francisco
to Melbourne in September 2018.

There are currently
35 international
airlines flying directly
in and out of
Melbourne Airport

Avalon Airport is now Victoria’s second curfew
free international airport. On 4 February 2018,
AirAsia X announced that it would commence
twice daily direct services from late 2018 between
Avalon Airport and Kuala Lumpur. This will open
up Geelong and the Great Ocean Road to more
international visitors.
There have also been achievements in road,
rail and ports infrastructure across the state,
which benefit locals and visitors alike. This includes:
launching the $10.9 billion Metro Tunnel rail project,
beginning the $100 million revitalisation of Flinders
Street Station; and the roll out of the $18 million
Regional Rail Connectivity Project to fix mobile
blackspots. The Regional Rail Revival program
includes major upgrades across every regional
passenger line in Victoria and is a joint initiative
of the Australian and Victorian Governments.
The 2018-19 State Budget commits $5.8 million
to undertake strategic planning and works
at Port Melbourne’s Station Pier. This investment
will help grow both domestic ferry and cruise ship
operations in Victoria.
The Government has committed to provide
up to $5 billion, matching the commitment from
the Commonwealth Government, towards the
construction of the Melbourne Airport Rail Link.
Construction will commence prior to the completion
of the Metro Tunnel in 2025.
In April 2017 the Victorian Government announced
that all night public transport on weekends would
be made permanent following a successful trial, and
committed $193.2 million over the next four years.
The Victorian Government has also launched
the Visiting Drivers Road Safety initiative, which
aims to raise visiting driver awareness of key
road safety issues.
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A skilled and
capable sector
2025 Goal: There are better training
opportunities and career pathways for
workers, and businesses have the skills
and capabilities they need to succeed
in a more globally competitive environment.
The Victorian Skills Commissioner, established in 2015, works with
industry, TAFEs and training providers to understand the needs
of industry. The Commissioner supports innovation in the training
system, and responds to changing employment and workforce
skill requirements.
As part of the 2018-19 State Budget, the Victorian Government
announced that FREE TAFE will be available for 30 priority courses
from 1 January 2019, including Certificate III in Hospitality.
The 2018 Victorian Skills First Funded Courses List is informed
by industry need and currently includes courses which are directly
related with the tourism sector.
The 2018 Victorian Skills First Funded Courses List currently includes
several tourism related courses, including: Certificate II in Tourism;
Certificate III in Tourism; Certificate III in Travel; Certificate IV in Travel
and Tourism; and Diploma of Travel and Tourism Management.
The Victorian Government also provides support to the regions and
businesses through crisis management planning (such as bushfire
preparedness), and support for the Victorian Tourism Industry
Council to manage the Victorian Tourism Awards, accreditation
and the Visitor Centre program.
Visit Victoria and the Victorian Government are supporting
the Australian Indigenous Tourism Conference which will be held
in Lorne in 2018, hosted by the Western Australian Indigenous Tourism
Operators Council. The program will focus on training and employment
of Aboriginal people and growing Aboriginal tourism businesses.

Visit Victoria and the Victorian
Government are supporting the
Australian Indigenous Tourism
Conference which will be held
in Lorne in 2018
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More effective coordination
2025 Goal: Victoria has an integrated
approach to policy, marketing and investment
with a shared understanding across industry
and Government about Victoria’s vision
and priorities to grow the visitor economy.
Since its establishment on 1 July 2016, Visit Victoria has successfully
unified tourism, major events and business events. Its strategic
approach has focused on strengthening Melbourne and Victoria’s
position across the three key visitor segments – interstate, intrastate,
and international.
Visit Victoria engages with Regional Tourism Boards, which are the peak
tourism bodies responsible for marketing and industry development
for their regions. In particular, a Head of Regional Tourism Strategy
and Aboriginal Tourism Business Development Manager have been
appointed within Visit Victoria.
The integration of the former policy and investment functions
of Tourism Victoria into the Department of Economic Development,
Jobs, Transport and Resources (DEDJTR) has also allowed for
greater engagement across government on visitor economy policy
and investment matters. A new function within DEDJTR focussed
on tourism investment attraction will further strengthen tourism
across the State.
Nine Regional Partnerships have been established by the Victorian
Government across the State, which significantly increase collaboration
between communities, industry, businesses and government.
Each partnership has identified priorities for their regions, including
tourism priorities. These partnerships have enhanced engagement
between government and the regions.
The Visitor Economy Ministerial Advisory Committee was established
in February 2016. Industry experts have been charged with providing
crucial advice to grow our visitor economy and retain Victoria’s status
as a world leader in tourism and major events. Destination Phillip
Island Regional Tourism Board Chairman John Pandazopoulos is the
Committee Chair. The Committee is an advisory body and provides
opportunities for stakeholder and industry engagement on a broad
range of issues and policies impacting Victoria’s visitor economy.
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Since its
establishment
on 1 July 2016,
Visit Victoria
has successfully
unified tourism,
major events and
business events
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